Safeguarding Policy
July 2018
I have read and understood this Safeguarding Policy.
Print name, sign and date below:
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Details of organisation and a statement of intent and commitment to safeguarding, the
policy covers the following sections:
Section 1

Place of worship / organisation details
Safe and Secure – Standard 1

Section 2

Recognising and responding appropriately to an allegation or suspicion
of abuse
Safe and Secure – Standards 2 and 7

Section 3

Prevention
Safe and Secure – Standards 3 and 4

Section 4

Pastoral care
Safe and Secure – Standards 8 and 9

Section 5

Practice guidelines
Safe and Secure – Standards 5, 6 and 10

Section 6

The leadership safeguarding statement
Signatures

Appendix 1

Definitions of Abuse

Appendix 2

Possible signs of Abuse

Appendix 3

How to respond to a child wishing to disclose abuse
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The Safeguarding Policy
SECTION 1

Details of the place of worship / organisation
Name of Place of Worship / Organisation: The Well, Whitley Community Church

Address: 29 Dawlish Road, Whitley, Reading, Berkshire, RG2 7SD

Telephone No: 0118 9755822

E-mail Address: tdolding@thewell-church.com

Membership of Denomination/Organisation: Free Church

Charity Number: 1067611

Regulators details: Churches in Communities (CIC)

Insurance Company: Ansvar

The following is a brief description of our place of worship/organisation and the type of
work/activities we undertake with children and adults who have care and support needs:
The Well Church runs a number of community projects working with vulnerable adults and children.
Activities include: Sunday School, meals for the elderly, food parcel deliveries, educational courses,
home visits and social action groups.
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Our commitment
As a Leadership we recognise the need to provide a safe and caring environment for children, young
people and adults. We acknowledge that children, young people and adults can be the victims of
physical, sexual and emotional abuse, and neglect. We accept the UN Universal Declaration of
Human Rights and the International Covenant of Human Rights, which states that everyone is entitled
to “all the rights and freedoms set forth therein, without distinction of any kind, such as race, colour,
sex, language, religion, political or other opinion, national or social origin, property, birth or other
status”. We also concur with the Convention on the Rights of the Child, which states that, children
should be able to develop their full potential, free from hunger and want, neglect and abuse.

They

have a right to be protected from, “all forms of physical or mental violence, injury or abuse, neglect or
negligent treatment or exploitation, including sexual abuse, while in the care of parent(s), legal
guardian(s), or any other person who has care of the child.” As a Leadership we have therefore
adopted the procedures set out in this safeguarding policy in accordance with statutory guidance. We
are committed to build constructive links with statutory and voluntary agencies involved in
safeguarding.

The Leadership undertakes to:


Endorse and follow all national and local safeguarding legislation and procedures, in addition
to the international conventions outlined above.



Provide on-going safeguarding training for all its workers and will regularly review the
operational guidelines attached.



Ensure that the premises meet the requirements of the Equality Act 2010 and all other
relevant legislation, and that it is welcoming and inclusive.



Support the Safeguarding Officer(s) in their work and in any action they may need to take in
order to protect children and vulnerable adults.



The Leadership agrees not to allow the document to be copied by other organisations.
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SECTION 2

Recognising and responding appropriately to an allegation or
suspicion of abuse
Understanding abuse and neglect
Defining child abuse or abuse against an adult is a difficult and complex issue. A person may abuse
by inflicting harm, or failing to prevent harm. Children and adults in need of protection may be abused
within a family, an institution or a community setting. Very often the abuser is known or in a trusted
relationship with the child or adult.

In order to safeguard those in our places of worship and organisations we adhere to the UN
Convention on the Rights of the Child and have as our starting point as a definition of abuse, Article
19 which states:
1. States Parties shall take all appropriate legislative, administrative, social and educational
measures to protect the child from all forms of physical or mental violence, injury or abuse,
neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in
the care of parent(s), legal guardian(s) or any other person who has the care of the child.
2. Such protective measures should, as appropriate, include effective procedures for the
establishment of social programmes to provide necessary support for the child and for those
who have the care of the child, as well as for other forms of prevention and for identification,
reporting, referral, investigation, treatment and follow-up of instances of child maltreatment
described heretofore, and, as appropriate, for judicial involvement.
Also for adults the UN Universal Declaration of Human Rights with particular reference to Article 5
which states:
No one shall be subjected to torture or to cruel, inhuman or degrading treatment or
punishment.

Detailed definitions, and signs and symptoms of abuse, as well as how to respond to a disclosure of
abuse, are included in Appendices 1 to 3.
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Safeguarding awareness
The Leadership is committed to on-going safeguarding training and development opportunities for all
workers, developing a culture of awareness of safeguarding issues to help protect everyone. We will
provide all new workers with induction training and undertake recognised safeguarding training on a
regular

basis

through

RYCVS

or

other

relevant

body;

including

online

courses.

http://www.ccpas.co.uk/training
The Leadership will also ensure that children and adults with care and support needs are provided
with information on where to get help and advice in relation to abuse, discrimination, bullying or any
other matter where they have a concern.

RESPONDING TO ALLEGATIONS OF ABUSE
Under no circumstances should a worker carry out their own investigation into an allegation or
suspicion of abuse. Following procedures as below:


The person in receipt of allegations or suspicions of abuse should report concerns as soon as
possible to Safeguarding Officer - Lesley Davies. Telephone number: 0118 9882237 or 07826
231050 who is nominated by the Leadership to act on their behalf in dealing with the
allegation or suspicion of neglect or abuse, including referring the matter on to the statutory
authorities.



In the absence of the Safeguarding Officer or if the suspicions in any way involve the
Safeguarding Officer, then the report should be made to Tracey Dolding 07586 258257 or
Esther Phillips 07796 522602 - Deputy Safeguarding Officers. If the suspicions implicate both
the Safeguarding Officer and both Deputies, then the report should be made in the first
instance to the Churches' Child Protection Advisory Service (CCPAS) PO Box 133, Swanley,
Kent, BR8 7UQ. Telephone 0845 120 4550. Alternatively contact Social Services or via the
police.
Where the concern is about a child, the Safeguarding Officer should contact Children’s Social
Services. If the concern is regarding an adult in need of protection, contact Adult Social
Services or take advice from CCPAS as above.



Calls to local children Social Services are now directed through the Children’s Multi-Agency
Safeguarding Hub: telephone number (excluding bank holidays) is 0118 937 3641/0118 936
3641. Opening hours (09:00-17:00) (Outside of these hours contact the Emergency Duty
Team on 01344 786543.
The New number for the Police is 101 for non emergency contacts or 999 if there is a risk of
violence.
Adult social services number for safe guarding adults is 0118 937 3747.

6

Safeguarding Policy-July 2018-Updated by Tracey Dolding

The Safeguarding Officer may also need to inform others depending on the circumstances and/or
nature of the concern (for example the Chair of Trustees and Senior Leader of the Church, to log that
a safeguarding concern is being dealt with, Insurance company to log that there is a possibility of a
serious incident concerning safeguarding or a Designated Officer (formerly LADO) if allegations have
been made about a person who has a role with under 18’s elsewhere or another denominational
officer e.g. Diocesan Safeguarding Adviser or similar).

Suspicions must not be discussed with anyone other than those nominated above. A written record of
the concerns should be made in accordance with these procedures and kept in a secure place.

Whilst allegations or suspicions of abuse will normally be reported to the Safeguarding Officer, the
absence of the Safeguarding Officer or Deputy should not delay referral to Social Services, the Police
or taking advice from CCPAS.


The Leadership will support the Safeguarding Officer/Deputies in their role, and accept that
any information they may have in their possession will be shared in a strictly limited way on a
need to know basis.



It is, of course, the right of any individual as a citizen to make a direct referral to the
safeguarding agencies or seek advice from CCPAS, although the Leadership hope that
members of the place of worship/organisation will use this procedure. If, however, the
individual with the concern feels that the Safeguarding Officer/Deputy has not responded
appropriately, or where they have a disagreement with the Safeguarding Officer(s) as to the
appropriateness of a referral they are free to contact an outside agency direct. We hope by
making this statement that the Leadership demonstrate its commitment to effective
safeguarding and the protection of all those who are vulnerable.

The role of the Safeguarding Officer/Deputy is to collate and clarify the precise details of the
allegation or suspicion and pass this information on to statutory agencies who have a legal
duty to investigate.
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Detailed procedures where there is a concern about a child:
Records and Monitoring
Well-kept records are essential to good child/adult protection practice. The Well Church is clear about
the need to record any concerns held about a child/vulnerable adult, the status of such records and
when these records should be passed over to other agencies.

Any adult receiving a disclosure of abuse, or noticing signs or indicators of abuse, must make an
accurate record as soon as possible, noting what was said or seen, putting the event in context,
giving the date, time and location. All records will be dated, signed and will include the action taken.
Making the record should not delay referring the disclosure to the Safeguarding Officer/Deputy or
appropriate authority.

These notes are kept in a confidential file, which is separate to other files, and stored in a secure
place. The Safeguarding Officer’s notes will be stored in a secure password protected file.

If a child/vulnerable adult leaves the church, these files, where appropriate, will be forwarded to their
new church, marked ‘confidential’ and for the attention of the receiving church’s Safeguarding Officer.
The Safeguarding Officer is aware of the church’s GDPR compliant privacy policy to ensure that
issues around safeguarding records are addressed appropriately.

Allegations of physical injury, neglect or emotional abuse
If a child has a physical injury, a symptom of neglect or where there are concerns about emotional
abuse, the Safeguarding Co-ordinator/Deputy will:


Contact Children’s Social Services (or CCPAS) via the Multi Agency Safeguarding Hub
(MASH) for advice in cases of deliberate injury, if concerned about a child's safety or if a child
is afraid to return home.



Not tell the parents or carers unless advised to do so, having contacted (MASH).



Seek medical help if needed urgently, informing the doctor of any suspicions.



For lesser concerns, (e.g. poor parenting), encourage parent/carer to seek help, but not if this
places the child at risk of significant harm.
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Where the parent/carer is unwilling to seek help, offer to accompany them. In cases of real
concern, if they still fail to act, contact Children’s Social Services via (MASH) for advice.



Seek and follow advice given by CCPAS (who will confirm their advice in writing) if unsure
whether or not to refer a case to Children’s Social Services.

Allegations of sexual abuse
In the event of allegations or suspicions of sexual abuse, the Safeguarding Co-ordinator/Deputy will:


Contact (MASH) Children’s Social Services Department Duty Social Worker for children and
families or Police Child Protection Team direct. They will NOT speak to the parent/carer or
anyone else.



Seek and follow the advice given by CCPAS if, for any reason they are unsure whether or not
to contact Children’s Social Services/Police. CCPAS will confirm its advice in writing for future
reference.

Adults in need of protection
Suspicions

or

allegations

of

abuse

or

harm

including;

physical,

sexual,

organisational, financial, discriminatory, neglect, self-neglect, forced marriage,
modern slavery, domestic abuse
If there is concern about any of the above, Safeguarding Officer/Deputy will:


Contact the Adult Social Care Team who has responsibility under the Care Act 2014 to
investigate allegations of abuse. Alternatively, CCPAS can be contacted for advice.



If the adult is in immediate danger or has sustained a serious injury contact the Emergency
Services, informing them of any suspicions.
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Allegations of abuse against a person who works with children/young people
If an accusation is made against a worker (whether a volunteer or paid member of staff) whilst
following the procedure outlined above, the Safeguarding Officer, in accordance with Local
Safeguarding Children Board (LSCB) procedures will need to liaise with Children’s Social Services
(MASH) in regard to the suspension of the worker, also making a referral to a designated officer
formerly called a Local Authority Designated Officer (LADO).

Allegations of abuse against a person who works with adults with care and
support needs
The Care Act places the duty upon Adult Services to investigate situations of harm to adults with care
and support needs. This may result in a range of options including action against the person or
organisation causing the harm, increasing the support for the carers or no further action if the ‘victim’
chooses for no further action and they have the capacity to communicate their decision. However, this is
a decision for Adult Services to decide not the church.
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SECTION 3

Prevention
Safer recruitment
The Leadership will ensure all workers will be appointed, trained, supported and supervised in
accordance with government guidance on safe recruitment. This includes ensuring that:


There is a written job description/person specification for the post



Those applying have completed an application form and a self-declaration form



Those short listed have been interviewed



Safeguarding has been discussed at interview



Written references have been obtained, and followed up where appropriate



A disclosure and barring check has been completed where necessary (we will comply with
Code of Practice requirements concerning the fair treatment of applicants and the handling of
information)



Qualifications where relevant have been verified



A suitable training programme is provided for the successful applicant



The applicant has completed a probationary period



The applicant has been given a copy of the organisation’s safeguarding policy and knows
how to report concerns.

Management of Workers – Codes of Conduct
As a Leadership we are committed to supporting all workers and ensuring they receive support and
supervision. All workers will be issued with a code of conduct towards children, young people and
adults with care and support needs.
It is important that places of worship and organisations have clear boundaries in regard to the personal
relationships which can develop.
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SECTION 4

Pastoral Care
Supporting those affected by abuse
The Leadership is committed to offering pastoral care, working with statutory agencies as appropriate,
and support to all those who have been affected by abuse who have contact with or are part of the
place of worship/organisation.
.

Working with offenders
When someone attending the place of worship/organisation is known to have abused children, or is
known to be a risk to vulnerable adults or children, the Leadership will supervise the individual
concerned and offer pastoral care. The leadership, in its safeguarding commitment to the protection of
children and vulnerable adults, will share information concerning individuals in relation to the risk they
may pose to children or vulnerable adults with the Safeguarding Co-ordinator/Deputies in order to
ascertain an appropriate set of boundaries for them within the place of worship/organisation. An
agreement signed by the individual will ensure that the individual is aware of the boundaries set in
place for them and that they will be held accountable to keep them by the leadership and
Safeguarding Co-ordinator/Deputies.
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SECTION 5

Practice Guidelines
As an organisation/place of worship working with children, young people and vulnerable adults we
wish to operate and promote good working practice. This will enable workers to run activities safely,
develop good relationships and minimise the risk of false or unfounded accusation. .

Working in Partnership
The diversity of organisations and settings means there can be great variation in practice when it
comes to safeguarding children, young people and adults. This can be because of cultural tradition,
belief and religious practice or understanding, for example, of what constitutes abuse. We therefore
have clear guidelines in regards to our expectations of those with whom we work in partnership,
whether in the UK or not. We will discuss with all partners our safeguarding expectations and have a
partnership agreement for safeguarding.

It is also our expectation that any organisation using our premises, as part of the letting
agreement will have their own policy that meets CCPAS’ safeguarding standards.

Good communication is essential in promoting safeguarding, both to those we wish to protect, to
everyone involved in working with children and adults and to all those with whom we work in
partnership. This safeguarding policy is just one means of promoting safeguarding.
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SECTION 6

Leadership Safeguarding Statement
The Pastor Keith Dolding & The Leadership Team recognises the importance of its ministry/work with
children, young people and adults in need of protection and its responsibility to protect everyone
entrusted to their care.
The following statement was agreed by the leadership/organisation on: 24/6/2018.
This place of worship/organisation is committed to the safeguarding of children and vulnerable adults
and ensuring their well-being.
Specifically:


We recognise that we all have a responsibility to help prevent the physical, sexual, emotional
abuse and neglect of children and young people (those under 18 years of age) and to report
any such abuse that we discover or suspect.



We believe every child should be valued, safe and happy. We want to make sure that
children we have contact with know this and are empowered to tell us if they are suffering
harm.



All children and young people have the right to be treated with respect, to be listened to and
to be protected from all forms of abuse.



We recognise that we all have a responsibility to help prevent the physical, sexual,
psychological, financial and discriminatory abuse and neglect of adults who have care and
support needs and to report any such abuse that we discover or suspect.



We recognise the personal dignity and rights of adults who find themselves victims of forced
marriage or modern slavery and will ensure all our policies and procedures reflect this.



We believe all adults should enjoy and have access to every aspect of the life of the place of
worship/organisation unless they pose a risk to the safety of those we serve.



We undertake to exercise proper care in the appointment and selection of all those who will
work with children and adults with care and support needs.

We are committed to:


Following the requirements for UK legislation in relation to safeguarding children and adults
and good practice recommendations.



Respecting the rights of children as described in the UN Convention on the Rights of the
Child.



Implementing the requirements of legislation in regard to people with disabilities.



Ensuring that workers adhere to the agreed procedures of our safeguarding policy.



Keeping up to date with national and local developments relating to safeguarding.
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Following any denominational or organisational guidelines in relation to safeguarding children
and adults in need of protection.



Supporting the safeguarding co-ordinator/s in their work and in any action they may need to
take in order to protect children/vulnerable adults.



Ensuring that everyone agrees to abide by these recommendations and the guidelines
established by this place of worship/organisation.



Supporting parents and families



Nurturing, protecting and safeguarding of children and young people



Supporting, resourcing, training, monitoring and providing supervision to all those who
undertake this work.



Supporting all in the place of worship/organisation affected by abuse.



Adopting and following the ‘Safe and Secure’ safeguarding standards developed by the
Churches’ Child Protection Advisory Service.

We recognise:


Children’s Social Services (MASH) has lead responsibility for investigating all allegations or
suspicions of abuse where there are concerns about a child.

Adult Social Care (or

equivalent) has lead responsibility for investigating all allegations or suspicions of abuse
where there are concerns about an adult with care and support needs.


Where an allegation suggests that a criminal offence may have been committed then the
police should be contacted as a matter of urgency.



Where working outside of the UK, concerns will be reported to the appropriate agencies in the
country, which we operate, and their procedures followed, and in addition we will report
concerns to our agency’s headquarters.



Safeguarding is everyone’s responsibility.

We will review this statement and our policy and procedures annually
If you have any concerns for a child or adult with care and support needs, then speak to one of the
following who have been approved as safeguarding co-ordinators for this place of
worship/organisation.

Lesley Davies
Tracey Dolding
Esther Phillips

Child and Adult Safeguarding Officer
Deputy Child and Adult Safeguarding Officer
Deputy Child and Adult Safeguarding Officer

Signed by:

________________________________

Date:

________________________________
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Appendix 1

Definitions of Abuse

Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or deliberately induces illness in a child.

Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and
persistent adverse effects on the child's emotional development. It may involve conveying to children
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of
another person. It may feature age or developmentally inappropriate expectations being imposed on
children. These may include interactions that are beyond the child's developmental capability, as well
as overprotection and limitation of exploration and learning, or preventing the child participating in
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve
serious bullying causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a
child, though it may occur alone.

Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities,
including prostitution, whether or not the child is aware of what is happening. The activities may
involve physical contact, including penetrative sex, oral sex, masturbation, kissing, rubbing, or
touching outside of clothing or non-penetrative acts. They may include non-contact activities, such as
involving children in looking at, or in the production of, pornographic material or watching sexual
activities, or encouraging children to behave in sexually inappropriate ways.

Child Sexual exploitation.
Child sexual exploitation (CSE) is a type of sexual abuse in which children are sexually exploited for
money, power or status. Children or young people may be tricked into believing they are in a loving,
consensual relationship. They might be invited to parties and given drugs and alcohol. They may also
be groomed online. Some children and young people are trafficked into or within the UK for the
purpose of sexual exploitation. Sexual exploitation can also happen to young people in gangs.
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Neglect
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to
result in the serious impairment of the child's health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a
parent or carer failing to provide adequate food and clothing, shelter including exclusion from home or
abandonment, failing to protect a child from physical and emotional harm or danger, failure to ensure
adequate supervision including the use of inadequate care-takers, or the failure to ensure access to
appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a
child's basic emotional needs.
Appendix 2

Possible signs of abuse
The following signs may or may not be indicators that abuse has taken place, but the possibility
should be considered.

Signs of possible physical abuse


Any injuries not consistent with the explanation given for them



Injuries which occur to the body in places which are not normally exposed to falls or rough
games



Injuries which have not received medical attention



Reluctance to change for, or participate in, games or swimming



Bruises, bites, burns and fractures, for example, which do not have an accidental explanation



The child gives inconsistent accounts for the cause of injuries



Frozen watchfulness

Signs of possible sexual abuse


Any allegations made by a child concerning sexual abuse



The child has an excessive preoccupation with sexual matters and inappropriate knowledge
of adult sexual behaviour for their age, or regularly engages in sexual play inappropriate for
their age



Sexual activity through words, play or drawing



Repeated urinary infections or unexplained stomach pains



The child is sexually provocative or seductive with adults



Inappropriate bed-sharing arrangements at home



Severe sleep disturbances with fears, phobias, vivid dreams or nightmares which sometimes
have overt or veiled sexual connotations



Eating disorders such as anorexia or bulimia.
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Signs of possible emotional abuse


Depression, aggression, extreme anxiety, changes or regression in mood or behaviour,
particularly where a child withdraws or becomes clingy



Obsessions or phobias



Sudden underachievement or lack of concentration



Seeking adult attention and not mixing well with other children



Sleep or speech disorders



Negative statements about self



Highly aggressive or cruel to others



Extreme shyness or passivity



Running away, stealing and lying

Signs of possible neglect


Dirty skin, body smells, unwashed, uncombed hair and untreated lice



Clothing that is dirty, too big or small, or inappropriate for weather conditions



Frequently left unsupervised or alone



Frequent diarrhoea



Frequent tiredness



Untreated illnesses, infected cuts or physical complaints which the carer does not respond to



Frequently hungry or over eating junk food

Signs of child sexual exploitation
• Missing from home or care.
• Physical injuries.
• Drug or alcohol misuse.
• Involvement in offending.
• Repeat sexually-transmitted infections, pregnancy and terminations.
• Absent from school.
• Change in physical appearance.
• Evidence of sexual bullying and/or vulnerability through the internet and/or social networking
sites.
• Estranged from their family.
• Receipt of gifts from unknown sources.
• Recruiting others into exploitative situations.
• Poor mental health.
• Self-harm.
• Thoughts of or attempts at suicide
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Appendix 3

How to respond to a child wishing to disclose abuse
Effective Listening
Ensure the physical environment is welcoming, giving opportunity for the child or vulnerable adult to
talk in private but making sure others are aware the conversation is taking place.
• It is especially important to allow time and space for the person to talk
• Above everything else listen without interrupting
• Be attentive and look at them whilst they are speaking
• Show acceptance of what they say (however unlikely the story may sound) by reflecting back words
or short phrases they have used
• Try to remain calm, even if on the inside you are feeling something different
• Be honest and don’t make promises you can’t keep regarding confidentiality
• If they decide not to tell you after all, accept their decision but let them know that you are always
ready to listen.
• Use language that is age appropriate and, for those with disabilities, ensure there is someone
available who understands sign language, Braille etc.

HELPFUL RESPONSES
I am glad you have told me………..
You have done the right thing in telling………………
I will try to help you…………

DON'T SAY
• Why didn't you tell anyone before?

Or

I am shocked, don't tell anyone else!

• I can't believe it!
• Are you sure this is true?

• Why? How? When? Who? Where?
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